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SECTION 1 OVERVIEW 
The City of Saint Paul, Alaska (City) invites qualified firms to submit proposals for the 
development of a comprehensive Solid Waste Operations and Management Plan for Aalax 
Landfill. The plan will guide waste reduction, landfill optimization, and sustainable disposal 
strategies for the next 50 years, and cost-effect management of solid waste services, ensuring 
compliance with all applicable regulations and alignment with environmental goals. 

The city has received federal funding through the Environment Protection Agency #EM-
02J445010-0, for the planning and construction of a new landfill consisting of approximately 25 
acres at the Aalax site near Polovina Hill.   

During the summers of 2024 and 2025, the city did site preparation including new cells, access 
road, purchased new heavy equipment, burn boxes and drop boxes, and erected a new equipment 
storage building.  In the spring/summer of 2026 the contractor will return to the island to install 
the fencing that surrounds the site, install signage and prepare a new survey and as-builts. 

SECTION 2 PROJECT OBJECTIVES AND SCOPE OF WORK 
The objectives of this project are: 

1. Assess current solid waste collection, transfer, and disposal and general operations. 
2. Develop a detailed plan for closure of the existing Ataqan Landfill per Alaska 

Department of Environmental Conservation (ADEC) regulations. 
3. Identify opportunities for operational efficiency, cost savings, and service improvements. 
4. Develop strategies to increase waste diversion. 
5. Develop strategies for landfill life extension. 
6. Incorporate community engagement and education initiatives.  
7. Ensure compliance with federal, state, and local environmental regulations. 
8. Integrate sustainability and climate resilience measures. 
9. Provide cost estimates and phased implementation plans. 

The scope of work for this project includes:  

1. Conduct a site visit and baseline assessment of the new landfill and infrastructure. 
2. Prepare detailed Ataqan Landfill closure plans for approval by Alaska Department of 

Environmental Conservation (ADEC) regulations. 
3. Prepare permitting for the new Aalax Landfill according to Alaska Department of 

Environmental Conservation (ADEC) specifications for the city to remit. 
4. Review existing operational practices and manuals. 
5. Analyze waste generation trends including estimated tonnage and forecast future needs. 
6. Evaluate regulatory requirements and industry best practices for an ADEC Class III 

permitted landfill. 
7. Evaluate equipment, staffing, and routing efficiency.  
8. Facilitate consultation with landfill staff and review new procedures. 
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9. Recommend operational improvements and technology integration. 
10. Develop performance metrics and reporting protocols. 
11. Provide an implementation road map with timelines and budget estimates. 
12. Identify service expectations for collection, processing and disposal of wastes. 
13. Draft and finalize the Solid Waste Operation and Management Plan, including 

measurable KPI’s. 

The Firm selected to perform the work for this project will be expected to provide the following 
deliverables: 

1. Draft Ataqan Landfill closure plan per ADEC regulations in MS Word and PDF formats. 
2. Final Ataqan Landfill closure plan for ADEC approval in MS Word and PDF formats. 
3. Draft permit application for the Aalax Landfill. 
4. Final permit application for the new Aalax Landfill for the city to remit to ADEC.  
5. Draft Solid Waste Operations and Management Plan in MS Word and PDF formats. 
6. Final Solid Waste Operations and Management Plan in MS Word and PDF formats. 
7. Executive summary for stakeholders in MS Word and PDF formats. 
8. Data sets, maps of the site that are layman user friendly, and operational models used in 

analysis in editable and PDF formats. 
9. Training material for staff if applicable MS Word and PDF formats. 
10. Collection, disposal, landfill maintenance, etc. logs in editable and PDF formats. 

SECTION 3 INSTRUCTIONS 
3.1 Invitation to Submit Proposal - Your firm is hereby invited to submit a proposal as set forth 

in this document. This RFP does not commit the City to award a contract or pay any costs 
incurred in the preparation of the proposal or attendance at a meeting with City staff, nor 
does it imply that the City will proceed beyond this RFP process. 

Description: Aalax Landfill Solid Waste Operation and Management Plan  
Date Issued: February 11, 2026 
Closing Date: March 17, 2026  
Closing Time: 4:00 p.m. AST 

3.2 Inquiries, Errors or Omissions - Should any errors or omissions be discovered in this 
document, or if you have any inquiries pertaining to the content, they should be directed 
in writing to Jodi Plante, via email Project Manager at jodi@akml.org or (907) 321-7663 
at no later than 4:00 p.m. on February 27, 2026. To ensure equal disclosure during the 
process, please be advised that any such inquiries and the responses thereto will be 
communicated to all involved firms in writing as an addendum to this RFP. Identities of 
those vendors/individuals inquiring will not be disclosed. The city will not be responsible 
for verbal instructions. 

3.3 Submission Closing Date - Proposals shall be received via email at 
pazavadil@stpaulak.com no later than 4:00 p.m. on, March 17, 2026 with the following 

mailto:jodi@akml.org
mailto:pazavadil@stpaulak.com
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in the Subject line: “Solid Waste Operations and Management Plan Proposal”. Any 
proposal received after the closing date and time will be considered disqualified. Firms 
will be timely notified confirming receipt of their submitted proposal by electronic mail. 
Proposals received by mail, telephone, or facsimile (fax) will not be considered. 

3.4 Executive Summary - Include an Executive Summary highlighting your proposal with 
brief narratives. Include as little technical jargon as possible, orienting the summary 
toward non-technical personnel, and include in the overview a general schedule and costs 
of the project. This section should be no more than five (5) pages. 

3.5 Company Profile and Relevant Experience - Include a brief company profile identifying 
how long the company has been in business, recent or current leadership structure changes, 
description of company size and the organization in general, and summary of percentage 
of local governmental clients compared to non-profit or other client organizations as well 
as relevant experience in relation to completing the scope of work. The firm should also 
demonstrate both opening and closing experience with Class III landfills in remote Alaska 
and at sites comparable to the Saint Paul Island.  

3.6 Project Team Qualifications – Names, positions within the firm and prior experience 
within the last five years with similar projects.  Include resumes of the firm and team 
members. 

3.7 Proposed Methodology and Work Plan – Provide detailed work plan and methodology. 
3.8 Detailed Project Timeline and Milestones -This project must be completed by August 31, 

2026. Provide a detailed timeline for completing the project, meeting the requirements of 
this RFP. Existing deadlines are: 

 Kick-off meeting:                April 17, 2026 
 Complete Site Visit By:             May 29, 2026 
 Draft O&M Plan Submittal: July 15, 2026 
 Final O&M Plan Due:  August 31, 2026 

3.9 Itemized Cost Proposal - Firms shall provide itemized costs for the proposal.  Please also 
delineate all costs related to project. Please note that the not-to-exceed fixed price for this 
project is One Hundred Thousand Dollars and zero cents ($100,000.00). 

3.10 Response to Requirements - Firms are required to detail their organization’s ability to 
satisfy, at a minimum, all aspects of the requirements as outlined in the “Scope of Work” 
section below. Firms are also required to: 
3.10.1 Review, in detail, Section 5.0 – Awarding of Contract, to ensure that obligations 

and requirements required under this section can be met. 
3.10.2 Complete the attached Bid Form. 
3.10.3 Provide the City with a bid bond in the amount of 5% of the bid amount. 
3.10.4 Provide the City with a Certificate of Insurance naming the City of Saint Paul and 

the EPA as additional insureds 
3.10.5 Provide the City with a copy of Alaska Business License and Contractor License 
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3.10.7 Include the proposal packet 
3.11 Certification - Firms responding to this RFP are required to sign the certification on 

Attachment A – Bid Form. Failure to complete, sign and submit the certification may 
disqualify the proposal as described under Section 5.0 – Awarding of Contract. 

3.13 References - Vendors shall include a list of five (5) references with their RFP, including 
the name, contact person with title, and phone number including area code. Municipal 
clients, particularly Alaska municipal clients, are preferred. Preference should also be 
given to clients with similar demographics and requirements. 

3.14 RFP Timeline 
Event Date 

1. RFP Issued February 11, 2026 

2. Vendor questions due February 27, 2026 

3. Responses to vendors provided March 6, 2026 

4. Final Proposals due from vendors March 17, 2026 

5. Vendor selection & notification March 27, 2026 

6. Executed agreement April 10, 2026 

SECTION 4 EVALUATION AND SELECTION CRITERIA 

4.1 The City reserves the right to accept or reject any and all proposals and to waive 
irregularities and informalities at its discretion. The City reserves the right to accept a 
submission other than the lowest price submission without stating reasons. By the act of 
submitting a response to this RFP, the vendor waives any right to contest in any legal 
proceedings or against the right of the City to award the work to any vendor at its sole 
discretion. 

4.2 A selection committee will be established, and all submissions will first be reviewed to 
ensure that submission criteria set forth herein are met. The next step will consist of a 
comprehensive evaluation of the RFP based on the criteria contained herein, and vendors 
may be contacted at that time to provide further information or address any questions or 
issues that may have arisen in the evaluation. 

4.4 Upon completion of the evaluation, the City may elect to request further interviews or 
demonstrations to better understand the capabilities of the Firm. 

4.5 Evaluation Criteria - Proposals shall be evaluated by using the following criteria: 

Element Weighting 

Relevant experience and expertise 30% 
Quality and feasibility of proposed approach 30% 
Cost competitiveness 20% 
Project timeline 10% 
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References and past performance 10% 

SECTION 5 AWARDING OF CONTRACT 
5.1 This RFP should not be construed as a contract to purchase goods or services. Only written 

notice to the vendor of the acceptance of the proposal by the City and subsequent full 
execution of a written agreement shall constitute a contract for services. 

5.2 The City reserves the right to accept or reject, in whole or in part, all proposals received. 
The lowest or any proposal will not necessarily be accepted, as various criteria are used 
in the evaluation process. No act of the City, other than a notice in writing signed by the 
City Manager, or his designee, shall constitute acceptance of a proposal. The City also has 
the right, in the interest of the City, to waive any informality, insufficiency or irregularity 
in any proposal responses received, and to accept the proposal that is deemed most 
favorable to the interests of the City. 

SECTION 6 TERMS AND CONDITIONS 
6.1 The City will not be liable for any costs incurred by any Firm in the preparation and/or 

submission of a proposal, in the facilitation of a presentation to support the proposal, or any 
other activities related to the creation of a proposal. 

6.2 Notwithstanding Section 3 concerning inquiries and responses, vendor identities, pricing 
and other vendor-provided information will not be shared with the other vendors. 

6.3 The City reserves the right to reject all proposals submitted; to select one or more 
responding parties; to void this RFP and the review process and/or terminate negotiations 
at any time; to select separate responding parties for various components of the scope of 
services; and to select a final party/parties from among the proposals received in response 
to this RFP. Additionally, all RFP project elements, requirements and schedules are subject 
to change and modification. The City also reserves the unqualified right to modify, suspend, 
or terminate at its sole discretion all aspects of this RFP process, to obtain further 
information from all responding parties, and to waive any defects as to form or content of 
the RFP or any responses by any party. 

6.4 This RFP does not commit the City to award a contract, defray any costs incurred in the 
preparation of a response to this RFP, or contract for any services. All submitted responses 
to this RFP become the property of the City as public records. All proposals may be subject 
to public review, on request, unless exempted as discussed elsewhere in this RFP. 

6.5 By accepting this RFP and/or submitting a proposal in response thereto, each responding 
party agrees for itself, its successors and assigns, to hold the City, and all of their various 
agents, council members, consultants, attorneys, and employees harmless from and against 
any and all claims and demands of whatever nature or type, which any such responding 
company, its representatives, agents, contractors, successors or assigns may have against 
any of them as a result of issuing this RFP, revising this RFP, conducting the selection 
process and subsequent negotiations, making a final recommendation, selecting a 
responding party/parties or negotiating or executing an agreement incorporating the 
commitments of the selected responding party. 
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6.6 By submitting responses, each responding party acknowledges having read this RFP in its 
entirety and agrees to all terms and conditions set out in this RFP. 

6.7 Responses shall be open and valid for a period of ninety (90) days from the due date of this 
RFP. 

SECTION 7 ATTACHMENTS 
Attachment A: Bid Form 

Attachment B: Bid Bond 

Attachment C: 2023 Final Conformed Drawings  

Attachment D: Pre-Construction Aerial Map for Planning 
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ATTACHMENT A:  RFP 26-02 BID FORM 

Project: Aalax Landfill Solid Waste Operations and Management Plan 

     The undersigned bidder, if this bid is accepted, agrees to enter into an agreement with the City 
of Saint Paul to perform and furnish all Work for the Contract Price and within the Contract Time 
indicated in this RFP and in accordance with the Contract Documents. 

     Bidder has examined copies of all the RFP Documents and addenda, if any, (receipt of which 
is hereby acknowledged). 

Prepare Draft and Final Solid Waste Operations and Management Plan: 

Bid Amount:  $_______________ 

Bid Amount in Words: __________________________________ 

Initial to Acknowledge receipt of Addenda (if applicable) 

Addendum 1 _______  Addendum 2 _______  Addendum 3 _______ 

Firm: _________________________________________________________________________ 

By: __________________________________________________________________________ 

Address: ______________________________________________________________________ 

_____________________________________________________________________________ 

Phone: _______________________________________________________________________ 

Email: _______________________________________________________________________ 

Certification:   I, ___(name)_________________________ of __(firm)____________________ 
am hereby a representative of __(firm)_________________________________ and duly 
authorized to submit this RFP proposal. Dated: _________________________ 
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ATTACHMENT B: BID BOND 
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  BID BOND 
For 

City of Saint Paul -Aalax Landfill Solid Waste Operation and Management Plan 
RFP # 26-02 

 
 
 

DATE BOND EXECUTED:   

PRINCIPAL (Legal name and business address): TYPE OF ORGANIZATION: 
 [ ] Individual [ ] Partnership 

[ ] Joint Venture [ ] Corporation 

STATE OF INCORPORATION: 

SURETY(IES) (Name and business address): 
A. B. C. 

PENAL SUM OF BOND: DATE OF BID: 

We, the PRINCIPAL and SURETY above named, are held and firmly bound to the City of Saint Paul, in the penal 
sum of the amount stated above, for the payment of which sum will be made, we bind ourselves and our legal 
representatives and successors, jointly and severally, by this instrument. 
THE CONDITION OF THE FOREGOING OBLIGATION is that the Principal has submitted the accompanying bid 
in writing, date as shown above, on the above-referenced Project in accordance with contract documents filed in the 
office of the Contracting Officer, and under the Invitation To Bid therefore, and is required to furnish a bond in the 
amount stated above. 
If the Principal's bid is accepted and he is offered the proposed contract for award, and if the Principal fails to enter 
into the contract, then the obligation to the State created by this bond shall be in full force and effect. 
If the Principal enters into the contract, then the foregoing obligation is null and void. 
 
PRINCIPAL 
Signature(s) 1. 2. 3. 

Name(s) 
& Title(s) 
(Typed) 

1. 2. 3. 

 
 
 
 
 
 

 
See Instructions on Page 2 

 

 
Corporate 

Seal 
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Surety A Name of Corporation State of Incorporation Liability Limit 
$ 

Signature(s) 1. 2. 
 

Corporate 

Seal Name(s) 
& Titles 
(Typed) 

1. 2. 

 
Surety B Name of Corporation State of Incorporation Liability Limit 

$ 

Signature(s) 1. 2. 
 

Corporate 

Seal Name(s) 
& Titles 
(Typed) 

1. 2. 

 

Surety C Name of Corporation State of Incorporation Liability Limit 
$ 

Signature(s) 1. 2. 
 

Corporate 

Seal Name(s) 
& Titles 
(Typed) 

1. 2. 

INSTRUCTIONS 
1. This form shall be used whenever a bid bond is submitted. 

2. Insert the full legal name and business address of the Principal in the space designated. If the Principal is a 
partnership or joint venture, the names of all principal parties must be included (e.g., "Smith Construction, Inc. and 
Jones Contracting, Inc. DBA Smith/Jones Builders, a joint venture"). If the Principal is a corporation, the name 
of the state in which incorporated shall be inserted in the space provided. 

3. Insert the full legal name and business address of the Surety in the space designated. The Surety on the bond may 
be any corporation or partnership authorized to do business in Alaska as an insurer under AS 21.09. Individual 
sureties will not be accepted. 

4. The penal amount of the bond may be shown either as an amount (in words and figures) or as a percent of the 
contract bid price (a not-to-exceed amount may be included). 

5. The scheduled bid opening date shall be entered in the space marked Date of Bid. 

6. The bond shall be executed by authorized representatives of the Principal and Surety. Corporations executing 
the bond shall also affix their corporate seal. 

7. Any person signing in a representative capacity (e.g., an attorney-in-fact) must furnish evidence of authority if 
that representative is not a member of the firm, partnership, or joint venture, or an officer of the corporation 
involved. 

8. The states of incorporation and the limits of liability of each surety shall be indicated in the spaces provided. 

CORPORATE SURETY(IES) 
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ATTACHMENT C: 2023 

CONFORMED FINAL CONSTRUCTION DRAWINGS 
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ATTACHMENT D: PRE-CONSTRUCTION AERIAL MAP 

 




	TABLE OF CONTENTS
	SECTION 1 OVERVIEW
	SECTION 2 PROJECT OBJECTIVES AND SCOPE OF WORK
	SECTION 3 INSTRUCTIONS
	SECTION 5 AWARDING OF CONTRACT
	SECTION 6 TERMS AND CONDITIONS
	SECTION 7 ATTACHMENTS



